PMKQ™ concept is a breakthrough approach to organization development

Project Management Knowledge Quotient (PMKQ™)

measures your depth of understanding in project management

Knowledge is the single most key ingredient in managing complexities of 21% century. Like Intelligence
Quotient (1Q), Emotional Quotient (EQ) or Spiritual Quotient (SQ), PMKQ™ measures the Knowledge
Quotient in the field of project management. We must know where we are and understand the knowledge
gaps before taking corrective measures.

PMA, India, the only National Association of Project Professionals and a Member of IPMA's
international fraternity, urges companies across the globe to have PMKQ™/PMKS™ based competency
measurement exercise to fill up the knowledge gaps with planned HR strategic interventions.

Projects are undertaken to build the future. Let us create a bright future.
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Project Management Knowledge Quotient (PMKQ™)
in conjunction with

Project Management Knowledge Scan (PMKS™)
Provides

An indepth assessment of the strengths and weaknesses covering 8 Project Life
Cycles, 21 Knowledge Areas and 30 Project Management Concepts. This PMKQ™
Test reports can be broken upto 6 levels of classification.

The reports in this document cover the following 6 levels:

Company as a Whole

Regions

Projects

Functions

Employee Working Levels and
Employee

o whPRE

PMKQ™ related reports can be customized for a Company.

PMA, India administers the PMKQ™ Test
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Report on PMKQ™ Assessment of Global Company X

Foreword

Executives and managers especially in projects often believe that they have adequate knowledge on
the various contemporary concepts of project management and thus do not need to further upgrade
their knowledge base. This attitude is generally difficult to prove and could be disastrous for the
organization. PMKQ™ is a small step in helping people and organizations to see where they stand,
identify weak areas and realize the need for upgrading their knowledge base. The PMKQ™ Test has
48 questions covering the 8 Project Life Cycle phases, 21 Knowledge Areas and 30 Project
Management related Concepts.

A major multinational company decided to the use the PMKQ™ Test followed by a detailed
assessment using the Project Management Knowledge Scan (PMKS™) tool. The 1000+ employees
that were identified to take the PMKQ™ test covered 4 Regions, 20 Projects and over 40 Functions
across 10 Employee Working Levels.

Out of the 1000+ employees that took the PMKQ™ test 50 employees held the CIPM Credential. This
MNC had hundreds of employees who had cleared the Certificate In Project Management (CIPM)
Credential. The various reports for this MNC shown in this report are for the purpose of illustration
only. The results show that the CIPM Credential holders have performed far better. CIPM holders
have shown substantial improvement in the PMKQ™ scores over other test takers as follows:
Improvement by 87% in the overall PM Maturity; Improvement of 41% to 200% across eight Project
Life Cycles; Improvement of 35% to 227% across the 21 Knowledge Areas and Improvement of 31%
to 680% across the 30 PM Concepts. Based on this conclusive outcome as to the concrete advantage
of the CIPM Credential, this MNC has recently decided to train an additional 1000 employees to
acquire the CIPM Credentials to increase the PMKQ™ level across the company as a whole.

Project Management Knowledge Scan (PMKS™) tool was used to produce various reports showing
each person's strengths and weaknesses. PMKS™ deploys SQL database technology to capture the
answers of the PMKQ™ Test of 48 questions. For analysis purpose, PMKS™ assigns a question to
the project life cycle, knowledge area and project management concept. PMKS™ also assigns marks
for each question. The marks allocated vary from 1, 2, 4,5, 6, 8 and 12 depending upon the complexity
of the question. Negative marks are given in case of a wrong answer. The maximum marks for the
entire 48 questions is 148. PMKQ™ measures Knowledge level on a scale of 10.

PMKQ/PMKS™ Concepts are a breakthrough in organization development.

Centre for Excellence in Project Management is the owner of PMKQ™ 3
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PMKQ Assessment Covers
Project Life Cycles (8)
1. Conceptualize 5.  Control
2. Plan 6. Integrate
3. Organize 7. Deliver & Closeout
4. Implement 8. Knowledge Leverage
Knowledge Areas (21)
1. Business Case 12. Issue Analysis
2. Planning Management 13.  Quality
3. Scope Definition 14. Information Management & Reporting
4, Time Management 15. Team Performance
5. Quality Considerations 16. Conformance
6. Role & Responsibilities 17. Problem Solving
7. Organization Structures 18. Contract Administration
8. Risk & Opportunity 19. Close out
9. Teamwork 20. Project
10. Issue Management 21. PM Fundamentals
11. Procurement
Concepts (30)
1. Business Case Concepts 16. Types of Teams
2. Investment Appraisal 17.  Characteristics of Teams
3. Types of Plan 18. Issue Logs
4. Work Breakdown Structure 19. Contracting
5. Project Network Diagrams 20. Issue Analysis
6. PERT 21. Pareto Diagram
7. Critical Path 22. Information Management Fundamentals
8. Project Network Analysis 23.  Conflict Resolution
9. Gantt Chart 24. Ensuring Conformance
10.  Cost of Quality 25.  Problem Solving
11.  Roles, Duties and Responsibilities 26. Contract Administration
12.  Responsibility Assignment Matrix 27. Contract Close Out
13.  Types of Organization Structures 28. What is a Project?
14. Risk Identification 29. Project Management
15.  Risk Assessment 30. Project Life Cycle
Attributes collected from every employee for PMKQ™ Assessment
1. First Name
2. Last Name
3. Employee No
4. Employee Level
5. E-mail ID
6. Region
7. Project/Unit
8. Function
oF1 o F2 oF3
o F4 oF5 o F6
oF7 o F8 o F9
o F10 o F11 o Others : (Please specify)
9. Since how long with Global Company X (No of years): (Optional)
Part No: P-1-1 Intellectual Property Rights (IPR) belongs to Centre for Excellence in Project Management (P) Ltd.

Centre for Excellence in Project Management is the owner of PMKQ™ 4
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Overall PMKQ™ of Global Company X

Maturity Level
(on a scale of 10)
Global Company X

5.0 7.5 10

Across 8 Project Life Cycle

Project Life Cycle
{on a scale of 10)
Global Company X

Conceptualize
Plan

Organize
Implemant

Contral

Intagrate

Deliver & Closeout

Knowlndge Lovarage

5.0 7.5 10

Across 21 Knowledge Areas

Knowledge Areas
{on a scale of 10)
Global Company X

Business Case
Planning Managemant
Scope Definition

Time Managemeant
Quality Considarations
Rale & Responsibilitles
Organisation Structures
Risk & Oppartunity
Teamwork

tssue Managemant
Pracurement

Quality

Change

Information Managemant & Reporting
Team Parformance
Canfarmance

Problem Solving
Contract Administration
Close out

Project

PM Fundamentals

Centre for Excellence in Project Management is the owner of PMKQ™
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Overall PMKQ™ of Global Company X
Across 30 Project Management Concepts
Concepts oy mas
(on a scale of 10) 4+ H<4
Global Company X
Business Cass Concopts
Inwestment Appralsal
Typea of Plan
Work Breakdown Siructure
Project Network Disgrams 5.2
Program Evaluation and Roview Technigua (PERT)
Critical path
Project Network Analysis
Gantt Chart 5.2
Cost of Quality 1.8
Roles, Dulles and Responsibilibes 6.5
Rosponsibility Assignmant Matrix 5.1
Types of Organisation Structures _ 2.9
Risk identification 5.8
Risk assessment 2.4
Types of Teams 1.2
Charseteristics af Toams 3.7
lssue Logs 4.4
Cantracting 3.6
Pareto Diagram _ 6.2
Formal Change contral precodures 4
Informatien Management Fundamantals . 0.4
Caonflict Resolution ¢ 5
Ensuring conformance 1.8
Probiem Salving ; 1.6
Contract Adminlstration 4.8
Caontract Closo Out 5
What is a Project? 4.6
Prajoct Managament 1.1
Projoct Ife cycle 3.2
I I I I
1] 2.5 5.0 7.5 10

Centre for Excellence in Project Management is the owner of PMKQ™ 6
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Overall PMKQ™ Levels Across 4 Regions & 20 Projects

Maturity Level - Maturity Level
Ragion on a Scale of 10 Pro} on a Scale of 10

Global Company X

Pl

P3

P5

Py

2|3

P11

P13

P4
P15

P17

e [

P19
P20

Overall Maturity Index based on Project Management Knowledge Scan across 8
Project Life Cycle, 21 Knowledge Areas & 30 Conceptis

Centre for Excellence in Project Management is the owner of PMKQ™
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Overall PMKQ™ Levels
Across 10 Employee Levels

Level3
Levelld

Overall Maturity Index based on Project Management
Knowledge Scan across & Project Life Cycle, 21
Knowledge Areas & 30 Concepts

Across 4 Regions, 21 Knowledge Areas
& Global Company X as a whole

Global
Company

KA R1

Business Case

Planning

Scope Definition
Time Managemaent
Cueality
Role &
Organisation
Risk & Opportunity
Teamwork
lssue Management

Procurement

quality

a1

51
5.4 5.7 5.9
47 J 23 | a2 5.0

. L as |

Change | a0 J si | RN I

Inf. Mgmt &

e — S0 | 50

Conformance

d.4
4.6

Problem Solving m 4.3
Contract 48 § 53 | 5.7
Close out 5.0 52

moea | 46 | ss |

PM Fundamentals

Centre for Excellence in Project Management is the owner of PMKQ™ 8
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Overall PMKQ™ Levels

Concepts

Business Case Concepts

Investment Appraisal

Types of Plan
Work Breakdown Structure

Project Network Diagrams
Program Evaluation and Review

Critical path
Project Network Analysis
Gantt Chart
Cost of Quality
Roles, Duties and Responsibilities

Risk assessment
Types of Teams
Characteristics of Teams
Issue Logs
Contracting
Pareto Diagram

—————
Information Management

4.6 4.7

Conflict Resolution
Ensuring conformance
Problem Solving
Contract Administration
Contract Close Out
What is a Project?
Project Management

Project life cycle

Across 4 Regions, 30 Project Management Concepts & Global Company X as a whole

4.3

5.9

5.2

5.0

|48 |l a5 |

4.3

57

5.6

3.2

5.3

4.5

Centre for Excellence in Project Management is the owner of PMKQ™
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Function

Fl

Fd

F3

R I g

F3

F10

Fll

Fl2

F13

Fl4

F15

Fl6

F17

F18

F19

F20

F2l

F23

Fi4

Fa5

F26

F27

F29

F3l

Faz

F33

F34

F35

F36

F37

F3i8

F39

Fa0

Fdl

Fa42

Fa3

Faa

F45

4B

Maturity Level on a
Scale of 10

Overall PMKQ™ Levels Across 46 Functions

250

145

Centre for Excellence in Project Management is the owner of PMKQ™
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Overall PMKQ™ Levels
Of those who have acquired Certificate in Project Management (CIPM) Credentials

Ha+ BHE+
{on & scale of 10} 4+ W=4
Global Campany X
Wsturity Lol | ik
o 25 5.0 1.5 10
Across 8 Project Life Cycle
Project Life Cycle N+ Wo+
{on a scale of 10) 44 W =4
Global Company X
Gomeptusiiss | i
P | 51
v T 5.5
limgd ot 28 |
Conrnd 2.8
Inlegrats 4.1
DOellvew & Closmout 6.9
Enowisdys Laws age 38
0 25 50 s 1
Across 21 Knowledge Areas
Knowledge Areas ma+ W+
{on a scale of 10) 4+ W4

Global Company ¥

Business T
Flarming Maragarmsai
S npw Detniteon

Firess Manageneni
Ouality Comubderatines
Apes & R poeidiliies
Crgamaatios Straciuiss
Hink & Cpportunity
Teanmwar

fmaus g mad
Procumment

Gty

“hangs

frimemnation Maragsrant & Recafing
Team Purformance

Cordarnance

Frttimm, Bakisg

Corirsc] Armiriiratian E.5
Clowe: oult 71
Progace 6.9
EM Funcamammaly £
L] FE.] 50 T.B 1m

Centre for Excellence in Project Management is the owner of PMKQ™ 11
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Buskness Case Concepts
Investmeant Appralsal

Types of Plan

Work Broakdown Structure

Project Network Dlagrams
Program Evaluation and Roview Technique (PERT)
Critlcal path

Projoct Motwork Analysls

Gaintt Chant

Cost of Quality

Roles, Duties and Responsibilites
Responsibility Assignmant Matrix
Types of Qrganisation Structures
Rizk ldentiicatian

Risk assessment

Types of Teams

Characteristics of Taams

lsun Logs

Contracting

Pareto Dingram

Formal Change cantrol precedures
Information Management Fundamaentals
Conflict Resolution

Ensuring conformance

Problem Solving

Cantract Adminlstration

Contract Close Cut

What Is a Project?

Project Managomaoil

Project fife eycle

Overall PMKQ™ Levels
Of those who have acquired Certificate in Project Management (CIPM) Credentials
Across 30 Project Management Concepts

Concepts

(on a scale of 10)
Global Company X

4.3
4.2

1.7
4.6

31

5.5

7.4
7.4

7.4

9.1

ma+
a+

e+
H<4

Centre for Excellence in Project Management is the owner of PMKQ™
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Maturity Level
{on a scale of 10)
Global Company X

Maturity Leval -—> 2.3

4.3

Across 8 Project Life Cycle

Project Life Cycle

{en a scale of 10)
Global Company X

Conceptualize —>
Plan -2

Organize -
Implement —>

Control >

Iintograte =>

Deliver & Closeout —>

Knowledge Levarage -->

Comparison of Overall PMKQ™ Levels
between those who have CIPM Credentials shown in @ colour
With those without CIPM Credentials in M colour

B All users
HCIPM Holders

B All Users
BCIPM Holders

Centre for Excellence in Project Management is the owner of PMKQ™
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Comparison of Overall PMKQ™ Levels
between those who have CIPM Credentials shown in [ colour
With those without CIPM Credentials in [ colour
Across 21 Knowledge Areas
Knowledge Areas AR -
(om & scale of 10} HcIPM Holders
Glomal Campany ¥
Busineis Cabd —> .3
4.3
B v ieeg N T o 3.3
L7
B o Chofindthon - 3.3
48
Tinw Manggamanl - . 7.0
§ 5.4
Ciaally Conskmmiioss o= 1.8
il 2y
Role B Reapongiiiiiiey —s 5.5
s
Ceganivatipn Sinciume —s 2.9
45
Blisk & Gippeefunity —= & 3.1
6.3
fammwnre —= 1.5
1.4
tmnun Managament —= a4
. 6.5
Pirocursmond —-- Y
B.3
Chaaldy - 8.2
o3
Chergn —= P
[
ey mation Mansgunani b Beparteg -— o.d
1.6
Taumn Putfarmeng ——- L]
L 6.9
[ 1.8
31
Prahiam Bolsing — Y
5
Comtec Adminiumios — a8
6.5
Clais put —= T
7.1
Projeal - . 4.5
LK ]
B el s T oo i1
.G
T T
o 18 £10 1.5 10
Centre for Excellence in Project Management is the owner of PMKQ™ 14
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Comparison of Overall PMKQ™ Levels
between those who have CIPM Credentials shown in ™ colour
With those without CIPM Credentials in [ colour
Across 30 Project Management Concepts
Knowledge Areas ke
{on & scale of 10} BCIPH Halders
Global Company X
Buslnsas Caan —= 2.3
]
Franreng Minspomai —— .3
1.7
Ecnpe Daflnfinn ~—» 1.3
f.ﬁ
Tine oo il —-> 2K
[ |
Cuality Comgideratiom —-—-= .8
5.5
FAobs B Rugormibiliies 56
[ ]
Organnsiicn Stucium —= .« 7.9
4.5
Rk & Dppormmily 31
6.5
Tuammerk — 15
1.4
Iesun Manygaiment -2 a4
6.5
Procuranmun] -—= 4.6
&3
Cumitty —= TH]
"3
Cherge —> 4
(-]
ntmrmadon Mansgeaand & Reporiog -—-* o4
1.8
Tuadit Parbarimi e — 5
6.9
Cordormancs —= LB
31
Fenbiam Balving - . 3.6
L1
Corfrmct Adfminisdaion —r .I.I
6.5
Chele o o 5
N T.i
Projec) —= ey
6.9
PM Funidsmenialy o . 1.8
36
1] 2.5 5.0 7.5 10

Centre for Excellence in Project Management is the owner of PMKQ™ 15
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Comparison of Overall PMKQ™ Levels
between those who have CIPM Credentials shown in ¥ colour
With those without CIPM Credentials in ™ colour
Across 30 Project Management Concepts (Continued)
Concepts (contines) B b
{on a scale of 10} BCIPM Holders
Global Company X
Typas af Teams -5 L 1.2
1.2
Charactoristics of Toams > L 3.7
3.2
Issue Logs —> . 4.4
6.5
Comracting —> . *‘4
. 6.3
Parpta Diagram = 6.3
!
2.3
Formal Change contrel procedures - N
[
Information Manegamant Fundamentals = 0.4
1.6
Comflict Rosolution > 5
o
6.9
Ermuring conformands - . 1.8
31
Problom Salving —> BT
i s
Contract &Administratian == I‘_'
6.5
Cantract Close Dutt --> 3
1
7.1
What | & Project? —> 4.5
6.9
Projoct Management - 1.1
35
Praject IHe cycle > 3.2
' 5.5
| | ] I
o 25 5.0 T.5 10

Centre for Excellence in Project Management is the owner of PMKQ™ 16
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[Note: This page replaces the Page 17 in the report.j

Comparison of Overall PMKQ™ Levels
between those who have CIPM Credentials & without CIPM Credentials
Across 4 Regions, 30 Project Management Concepts & Global Company X as whole

Concepts I Global Company X R1

Business Case Conce pts

Investment Appraisal

Types of Plan

Work Breakdown Structure

Praject Network Diagrams

Program Evaluation and Review
Technique (PERT)

Critical path
Project Network Analysis

Gantt Chart

Cost of Quality

Roles, Duties and Responsibilities

Responsibility Assignment Matrix

Types of Organisation Structures

Risk Identification

Risk assessment

Types of Teams

Characteristics of Teams

Issue Logs

Conlracling

Pareto Diagram

Formal Change control procedures

Information Management
Fundamentals

Conflict Resclution

Ensuring conformance

Problem Solving

Contract Administration

Contract Close Qut

What is a Project?

Project Management

Project life cycle

Centre for Excellence in Project Management is the owner of PMKQ™ Modification to Page 17 of the Report.
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Pie Chart base Comparison of Performance of Employees with CIPM Credentials
and those without CIPM Credentials

Pie Chart for 1134 Employees WITHOUT CIPM Certification

PMKQ of > 6 on a scale of 10 can be seen for only 6% of the Total PM Concepts - 30 in Number.

Pie Chart for 54 Employees WITH CIPM Certification

PMKQ of > 6 on a scale of 10 can be seen for more than 50% of the Total PM Concepts - 30 in Number.

NOTE: The above comparison shows dramatic improvement in the PMKQ™
score for those who have gone through CIPM Certification.

Centre for Excellence in Project Management is the owner of PMKQ™ 18



As can be seen from the Pie Charts on the adjacent page (Page 16), professionals holding the Certificate In
Project Management (CIPM) Credential have scored a much higher PMKQ™ than those without the
Certificate In Project Management (CIPM) Credential.

It is recommended that your organization use the PMKQ™ Assessment and the CIPM certification for the
employees. CIPM provides acommon vocabulary across the enterprise.

Step 1
Step 2
Step 3

Step 4
Step 5
Step 6
Step 7

Step 8
Step 9

Recommendations for Organizations

Decide the number of employees for going through the CIPM certification.

Enroll with PMA, India for the CIPM Certification.

Make payment for the CIPM Training through Internet or CD / (desktop) as per the slab.
The training is for 35 hours available for 2 months.

Each employee gets the Login and Password for starting the training via email.
Complete the CIPM Training Course.

Apply to PMA, India for scheduling the CIPM Exam and pay the exam fee to PMA.

Candidates can appear for CIPM Exam either through Online mode (Internet based) or
conventional Paper and Pencil mode.

Clear the CIPM Exam and get the Certificate In Project Management (CIPM) from PMA, India.
A person can now use the suffix ‘CIPM’ after their name.

CIPM Exam Pattern

CIPM examination has 1 multiple choice paper with four Sections. Minimum marks is 175. Section 1 and Section 2 contains
three Types of questionsi.e. Type 1, Type 2 and Type 3. In Type 1 questions, you are required to make 1 selection out of 4 choices.
Each right answer carries 1 Mark. In Type 2 questions, you are required to make 1 selection out of 5 choices. Each right answer
carries 2 Marks. In Type 3 questions, one needs to compute and then make 1 selection out of the 4 choices. Each right answer
carries 5 Marks.

Itis necessary to obtain 50% marks in each Section independently i.e. Section 1, 2, 3and 4. It is also necessary to get overall 60%
i.e. 105 marks out of the maximum marks of 175. If a candidate fails in any one of the four Sections, he/she has to reappear in the
CIPM Exam again.

Break-up of the CIPM Exam Questions and Passing Criteria

Type 1 Questions | Type 2 Questions | Type 3 Questions
1 Mark each 2 Marks each 5 Marks each
Section| PLC* | No MM | No MM | No MM’ QUT gstglon Tﬁf\;"l" Pﬁzfgg
1 1&8 15 15 5 10 2 10 22 35 17
2 2&3 28 28 11 22 4 20 43 70 |85
3 485 25 25 5 10 = = 30 35 17
4 6&7 25 25 5 10 = 5 30 35 17
Total o3 WG 26 [ 6 | 125 105

MM’ - Maximum Mark PLC* - Project Life Cycle - for numbers 1 to 8

19



Whatever you can do or dream, you can begin it.

Boldness has genius, power and magic in it.
Goethe
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Tel.: (91-120) 2421757, 2423550 Fax: (91-120) 2421484 Mob. +91 9871088183
Email: info@pma-india.org or pmal@vsnl.com
Website: www.pma-india.org

Accredited Training Organization (ATO) of PMA, India

O

Centre
for Excellence in Project Management (P) Ltd.

Tel.: (91-120) 2420444, 2421757, 242 0463 Fax: (91-120) 2421482, 2421484 Mob. 9999684621
Email: info@cepm.com or adesh@cepm.com
Website: www.cepm.com



